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OFFICE OF THE DISTRICT MANAGER
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January 20, 2026
ATTENDEES:

Please identify yourself each
time you speak to facilitate
accurate transcription of

Board of Supervisors . .
meeting minutes.

Hunter’s Ridge Community Development District No. 1

Dear Board Members:

The Board of Supervisors of the Hunter’s Ridge Community Development District No. 1 will hold
a Regular Meeting on January 27, 2026 at 11:30 a.m., at the Flagler County Government Services
Building, 1769 E. Moody Blvd., Building 2, 15t Floor Conference Room, Bunnell, Florida 32110. The
agenda is as follows:

1. Call to Order/Roll Call
2. Public Comments
3. Consideration of Resolution 2026-03, Implementing Section 190.006(3), Florida Statutes,

and Requesting that Flagler County Supervisor of Elections to Conduct the District’s
General Elections; Providing for Compensation; Setting forth the Terms of Office;
Authorizing Notice of the Qualifying Period; and Providing for Severability and an
Effective Date [Seat 1 and 5]

4, Consideration of Resolution 2026-04, Relating to the Amendment of the Budget for the
Fiscal Year Beginning October 1, 2024 and Ending September 30, 2025; and Providing for
an Effective Date

5. Discussion/Consideration/Ratification: Performance Measures/Standards & Annual
Reporting Form
A. October 1, 2024 - September 30, 2025 [Posted]
B. October 1, 2025 - September 30, 2026

6. Ratification Items:

A. Resolution 2026-01, Designating a Qualified Public Depository; and Providing an
Effective Date, Pursuant to Chapter 280, Florida Statutes

B. Resolution 2026-02, Directing the District Manager to Appoint Signors on the Local
Bank Account; and Providing an Effective Date
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7. Acceptance of Unaudited Financial Statements as of December 31, 2025
8. Approval of October 9, 2025 Regular Meeting Minutes
0. Other Business

10. Staff Reports
A. District Counsel: Cobb Cole

B. District Engineer: Zev Cohen & Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: May 26, 2026 at 11:30 AM
o QUORUM CHECK
SEAT 1 | PATRICIA THIGPEN [ JinPerson | [ ]PHONE | [ ]No
SEAT 2 | CAROLYN S. HERBERT || |INPERSON || |PHONE || |NoO
SEAT 3 | JOHN J DOCKERY, JR. INPERSON || |PHONE || |NoO
SEAT 4 | STUART WESTON | |INPERsON || |PHONE || |NoO
SEAT5 | JOHN FORD [ ]INnPerson | [ ]PHONE | [ ]No
11. Board Members’ Comments/Requests
12. Public Comments

13. Adjournment

Should you have any questions, please do not hesitate to contact me at (561) 512-9027.

Slncerely’ FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE
QT ety CALL-IN NUMBER: 1-888-354-0094

. ' y : PARTICIPANT PASSCODE: 131 733 0895
Jamie Sanchez

District Manager
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RESOLUTION 2026-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1
IMPLEMENTING SECTION 190.006(3), FLORIDA STATUTES, AND
REQUESTING THAT THE FLAGLER COUNTY SUPERVISOR OF
ELECTIONS CONDUCT THE DISTRICT'S GENERAL ELECTIONS;
PROVIDING FOR COMPENSATION; SETTING FORTH THE TERMS OF
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING PERIOD; AND
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, the Hunter’s Ridge Community Development District No. 1 (“District”) is a
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated entirely within Flagler County, Florida; and

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement Section
190.006(3), Florida Statutes, and to instruct the Flagler County Supervisor of Elections
(“Supervisor”) to conduct the District’s elections by the qualified electors of the District at the
general election (“General Election”).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HUNTER'S RIDGE COMMUNITY
DEVELOPMENT DISTRICT NO. 1:

1. GENERAL ELECTION SEATS. Seat 1, currently held by Patricia Thigpen, and Seat 5,
currently held by John Ford, are scheduled for the General Election beginning in November 2026.
The District Manager is hereby authorized to notify the Supervisor of Elections as to what seats
are subject to General Election for the current election year, and for each subsequent election
year.

2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify
for individual seats in accordance with Section 99.061, Florida Statutes, and must also be a
qualified elector of the District. A qualified elector is any person at least 18 years of age who is a
citizen of the United States, a legal resident of the State of Florida and of the District, and who is
registered to vote with the Flagler County Supervisor of Elections. Campaigns shall be conducted
in accordance with Chapter 106, Florida Statutes.

3. COMPENSATION. Members of the Board receive $200 per meeting for their
attendance and no Board member shall receive more than $4,800 per year.

4. TERM OF OFFICE. The term of office for the individuals to be elected to the Board
in the General Election is four years. The newly elected Board members shall assume office on
the second Tuesday following the election.



5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the
Supervisor to conduct the District’s General Election in November 2026, and for each subsequent
General Election unless otherwise directed by the District’'s Manager. The District understands
that it will be responsible to pay for its proportionate share of the General Election cost and
agrees to pay same within a reasonable time after receipt of an invoice from the Supervisor.

6. PUBLICATION. The District Manager is directed to publish a notice of the
qualifying period for each General Election, in a form substantially similar to Exhibit A attached
hereto.

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof.

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage.

PASSED AND ADOPTED this 27th day of January, 2026.

HUNTER’S RIDGE COMMUNITY
DEVELOPMENT DISTRICT NO. 1

CHAIR/VICE CHAIR, BOARD OF SUPERVISORS

ATTEST:

SECRETARY/ASSISTANT SECRETARY



EXHIBIT A

NOTICE OF QUALIFYING PERIOD FOR CANDIDATES
FOR THE BOARD OF SUPERVISORS OF THE
HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1

Notice is hereby given that the qualifying period for candidates for the office of Supervisor
of the Hunter’s Ridge Community Development District No. 1 (“District”) will commence at noon
on June 8, 2026, and close at noon on June 12, 2026. Candidates must qualify for the office of
Supervisor with the Flagler County Supervisor of Elections located at Government Services
Building, 1769 E. Moody Boulevard, Building 2, Suite 101, Bunnell, FL 32110 Ph: (386) 313-4170.
All candidates shall qualify for individual seats in accordance with Section 99.061, Florida
Statutes, and must also be a “qualified elector” of the District, as defined in Section 190.003,
Florida Statutes. A “qualified elector” is any person at least 18 years of age who is a citizen of the
United States, a legal resident of the State of Florida and of the District, and who is registered to
vote with the Flagler County Supervisor of Elections. Campaigns shall be conducted in
accordance with Chapter 106, Florida Statutes.

The Hunter’s Ridge Community Development District No. 1 has two (2) seats up for
election, specifically seats 1 and 5. Each seat carries a four-year term of office. Elections are
nonpartisan and will be held at the same time as the general election on November 3, 2026, and
in the manner prescribed by law for general elections.

For additional information, please contact the Flagler County Supervisor of Elections.
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RESOLUTION 2026-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO.
1 RELATING TO THE AMENDMENT OF THE ANNUAL BUDGET
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024 AND
ENDING SEPTEMBER 30, 2025; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, on August 27, 2024, the Board of Supervisors (“Board”) of the Hunter’s Ridge
Community Development District No. 1 (“District”), adopted a Budget for Fiscal Year

2024/2025; and

WHEREAS, the Board desires to amend the previously adopted budget for Fiscal Year
2024/2025.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HUNTER'S RIDGE COMMUNITY
DEVELOPMENT DISTRICT NO. 1:

Section 1. The Fiscal Year 2024/2025 Budget is hereby amended in accordance with

Exhibit “A” attached hereto; and

Section 2.  This resolution shall become effective immediately upon its adoption, and
be reflected in the monthly and Fiscal Year End September 30, 2025 Financial Statements and

Audit Report of the District.

PASSED AND ADOPTED this 27th day of January, 2026.

ATTEST: HUNTER’S RIDGE COMMUNITY
DEVELOPMENT DISTRICT NO. 1

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



EXHIBIT “A”



HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
AMENDED BUDGET
FISCAL YEAR 2025
EFFECTIVE NOVEMBER 30, 2025



HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Proposed
Adopted Budget to Amendment FY 2025
FY 2025 Budget FY Actual Increase/ Amended
Actual 2025 Variance (Decrease) Budget
REVENUES
Assessment levy: on-roll - net $ 93,215 $ 92,620 $ (595) $ 595 $ 93,215
Capital improvement reserve 75,000 - (75,000) 75,000 75,000
Total revenues 168,215 92,620 (75,595) 75,595 168,215
EXPENDITURES
Professional & administrative
Supervisors 3,014 4,306 1,292 (1,292) 3,014
Management/accounting/recording 42,000 42,000 - - 42,000
Legal 3,971 12,000 8,029 (8,029) 3,971
Engineering 3,251 2,500 (751) 751 3,251
Audit 5,200 5,000 (200) 200 5,200
Arbitrage rebate calculation 500 1,250 750 (750) 500
Dissemination agent 1,000 1,000 - - 1,000
Trustee 7,182 9,950 2,768 (2,768) 7,182
Telephone 200 200 - - 200
Postage 140 500 360 (360) 140
Printing & binding 500 500 - - 500
Legal advertising 595 1,500 905 (905) 595
Annual district filing fee - 175 175 (175) -
Insurance 7,571 7,761 190 (190) 7,571
Contingencies 872 500 (372) 5,372 5,872
Website 705 705 - - 705
ADA compliance 210 210 - - 210
Property taxes - 632 632 (632) -
General Repair & Maintenance 18,500 - (18,500) 18,500 18,500
Tax collector 1,491 1,930 439 (439) 1,491
Total expenditures 96,902 92,619 (4,283) 9,283 101,902
Excess/(deficiency) of revenues
over/(under) expenditures 71,313 1 (71,312) 66,312 66,313
Fund balances - beginning 175,406 160,897 (14,509) 14,509 175,406
Committed:
Working capital 28,976 28,976 - - 28,976
Capital improvement reserve 193,967 118,967 (75,000) 75,000 193,967
Unassigned 23,776 12,955 (10,821) 5,821 18,776
Fund balances - ending $ 246,719 $ 160,898 $ (85821) $ 80,821 $ 241,719
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HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1
Performance Measures/Standards & Annual Reporting Form

October 1, 2024 — September 30, 2025

1. COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes X No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes X No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes X No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes X No [

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes X No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package; and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes X No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes X No [



District Manager ’ Ch:

Pi tName Prir
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HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

1. COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal11

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes [ ] No []

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes [] No [J

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes [ ] No []

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes [ No [

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes [] No [J



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package; and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes [ No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes [] No [J



District Manager Chair/Vice Chair, Board of Supervisors

Print Name Print Name

Date Date
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RESOLUTION 2026-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HUNTER’S
RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1, FLAGLER
COUNTY, FLORIDA, DESIGNATING A QUALIFIED PUBLIC DEPOSITORY;
AND PROVIDING AN EFFECTIVE DATE, PURSUANT TO CHAPTER 280,
FLORIDA STATUTES.

WHEREAS, the Hunter’s Ridge Community Development District No. 1 ("District") is a
local unit of special-purpose government created and existing pursuant to Chapter 190,
Florida Statutes; and

WHEREAS, the Board of Supervisors (“Board”) of the District is statutorily authorized to
select a depository as defined in Section 280.02, Florida Statutes, which meets all the
requirements of Chapter 280 and has been designated by the State Treasurerasa qualified public
depository; and

WHEREAS, the Board desires to designate a public depository for the District funds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO.
1, FLAGLER COUNTY, FLORIDA, AS FOLLOWS:

L DESIGNATION OF PUBLIC DEPOSITORY. Bank United is hereby designated as the
public depository for District funds. In accordance with Section 280.17(4), Florida Statutes, the
District’s Secretary is directed to furnish to the State Treasurer prior to the deposit of any public
funds, the District’s official name, address, federal employer identification number, and the name
of the person or persons responsible for establishing accounts. The District’s Treasurer, upon
assuming responsibility for handling the District funds, is directed to furnish to the State
Treasurer annually the information required in accordance with Section 280.17(3), Florida
Statutes.

2. EFFECTIVE DATE. This Resolution shall take effect upon its passage and shall
remain in effect unless rescinded or repealed.

PASSED AND ADOPTED this | Z%ay of fAverutlse v~ 2025.

b ey )

ice Chgir, Board of ﬂpe’r\}isors




HUNTER’S RIDGE
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RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HUNTER’S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1 DIRECTING THE DISTRICT
MANAGER TO APPOINT SIGNORS ON THE LOCAL BANK ACCOUNT; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Hunter’s Ridge Community Development District No. 1 (“District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and located in Flagler County, Florida; and

WHEREAS, the District’s Board of Supervisors desires to appoint District Chair, Treasurer
and Assistant Treasurer as signors on the local bank account.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1 THAT:

1, DESIGNATING AUTHORIZED SIGNATORIES. The District Chair, Treasurer and
Assistant Treasurer shall be appointed as signors on the local bank account.

2. EFFECTIVE DATE. This Resolution shall take effect upon its passage and shall
remain in effect unless rescinded or repealed.

PASSED AND ADOPTED this jﬁ’aay of k)DVEIu Ley’ 202s.

ATTEST: HUNTER’S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1

”. /Vice CII‘ Board of g drvisors
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HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
FINANCIAL STATEMENTS
UNAUDITED
DECEMBER 31, 2025



ASSETS

Cash

Undeposited funds

Investments
Revenue
Reserve
Prepayment
Bond Redemption 2019-Area 1
Bond Redemption 2019-Area 2
Construction 2019
Construction 2019A 2-D
Construction 2019A 2-E
Construction 2019A 2-F
General 2019A- Area 2

Due from general fund

Due from DSF 2019A

Due from SRF 002

Utility deposits
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable

Due to general fund

Due to SRF

Due to debt service fund 2019

Due to debt service fund 2019 A

Due to BADC

Due to Royal Lions Gate

Taxes payable

Developer advance

Total liabilities

Fund balances:
Restricted for:
Debt service
Capital projects
Committed:
Working capital
Lift station project
Capital improvement reserve
Unassigned
Total fund balances

Total liabilities, deferred inflows of
resources and fund balances

Total liabilities and fund balances
"Due to a missallocation of construction

funds at closing, parcel 2019A-2D owes
“Due to a missallocation of construction

HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1

BALANCE SHEET
GOVERNMENTAL FUNDS

DECEMBER 31, 2025

Special Debt Debt Capital Capital Total
General Revenue Service Service Projects Projects Governmental
Fund Fund Series 2019 Series 2019A Series 2019 Fund 2019A Funds
$412,757 $ - $ - % - % - 3 - % 412,757
265,591 - - - - - 265,591
- - 27,671 75,579 - - 103,250
- - 77,606 298,817 - - 376,423
- - 42,132 3,940 - - 46,072
- - 4,020 - - - 4,020
- - - 41 - - 41
- - - - 7,794 - 7,794
- - - - - 558 558
- - - - - 912 912
- - - - - 4 4
- - - 24 - - 24
- 23,492 112,438 230,743 - - 366,673
- - 1,754 - - - 1,754
10,491 - - - - - 10,491
59 - - - - - 59
$688,808 $§ 23,492 $ 265,621 $ 609,144  $ 7,794 $ 1,474 $ 1,596,423
$ 4877 $ 160 $ - % - 8 -3 - 9 5,037
- 10,491 - - - - 10,491
23,492 - - - - - 23,492
112,438 - - 1,754 - - 114,192
230,743 - - - - - 230,743
- - - 95 - - 95
10,470 - - - - - 10,470
31 - - - - - 31
5,500 - - - - - 5,500
387,551 10,651 - 1,849 - - 400,051
- - 265,621 607,295 - - 872,916
- - - - 7,794 1,474 9,268
30,469 3,283 - - - - 33,752
- 4,000 - - - - 4,000
318,967 - - - - - 318,967
(48,089) 5,558 - - - - (42,531)
301,347 12,841 265,621 607,295 7,794 1,474 1,196,372
. $688,898 $ 23492 § 265,621 b 609,144 $ 7,794 $ 1,474 $§ 1,596,423
"$688898 $ 23492 $ 265621 $ 609,144 § 779 § 1,474 ~$ 1,596,423




HUNTER'S RIDGE

COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUND

FOR THE PERIOD ENDED DECEMBER 31, 2025

REVENUES

Assessment levy: on-roll - net

Capital improvement reserve
Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Engineering
Audit
Arbitrage rebate calculation
Dissemination agent
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual district filing fee
Insurance
Contingencies
Website: hosting
ADA compliance
Property taxes
Tax collector

Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Committed:
Working capital
Capital improvement reserve
Unassigned
Fund balances - ending

Current Year to % of

Month Date Budget Budget

$ 58,494 $ 79,205 $ 94,897 83%

- - 50,000 0%

58,494 79,205 144,897 55%

- 861 4,306 20%

3,500 10,500 42,000 25%

- 1,207 12,000 10%

150 150 2,500 6%

- - 5,000 0%

- - 1,250 0%

83 250 1,000 25%

- - 9,950 0%

17 50 200 25%

- 12 500 2%

42 125 500 25%

- - 1,500 0%

- - 175 0%

- 8,781 8,993 98%

15 208 1,500 14%

- 705 705 100%

- 145 210 69%

- - 632 0%

1,170 1,584 1,977 80%

4,977 24,578 94,898 26%
53,517 54,627 49,999
247,830 246,720 252,077
30,469 30,469 30,469
318,967 318,967 243,967
(48,089) (48,089) 27,640
$301,347 $ 301,347 $302,076




HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND
FOR THE PERIOD ENDED DECEMBER 31, 2025

Current Year to % of
Month Date Budget Budget
REVENUES
Assessment levy: on-roll - net $ 9,561 $ 12,947 $ 15,513 83%
Total revenues 9,561 12,947 15,513 83%
EXPENDITURES
Professional & administrative
Insurance - - 1,000 0%
General repairs and maintenance 1,300 1,880 6,440 29%
Utilities - electric 28 56 787 7%
Utilities - water - 23 582 4%
Contingencies - - 1,000 0%
Tax collector 191 259 323 80%
Total expenditures 1,519 2,218 10,132 22%
Excess/(deficiency) of revenues
over/(under) expenditures 8,042 10,729 5,381
Fund balances - beginning 4,799 2,112 2,046
Committed:
Lift station project 4,000 4,000 4,000
Working capital 3,283 3,283 3,283
Unassigned 5,558 5,558 144
Fund balances - ending $ 12,841 $ 12,841 $ 7,427




HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019 BONDS
FOR THE PERIOD ENDED DECEMBER 31, 2025

Current Year % of
Month to Date Budget Budget
REVENUES
Assessment levy: on-roll - net $ 84,732 $ 114733 $ 138,961 83%
Assessment prepayments - 19,486 - N/A
Interest 462 1,840 - N/A
Total revenues 85,194 136,059 138,961 98%
EXPENDITURES
Principal - 40,000 40,000 100%
Interest - 46,693 92,538 50%
Total debt service - 86,693 132,538 65%
Other fees and charges
Tax collector 1,696 2,296 2,895 79%
Total other fees and charges 1,696 2,296 2,895 79%
Total expenditures 1,696 88,989 135,433 66%
Excess/(deficiency) of revenues
over/(under) expenditures 83,498 47,070 3,528
OTHER FINANCING SOURCES/(USES)
Transfers out (229) (721) - N/A
Total other financing sources/(uses) (229) (721) - N/A
Net change in fund balances 83,269 46,349 3,528
Fund balance - beginning 182,352 219,272 195,552
Fund balance - ending $ 265,621 $ 265,621 $ 199,080




HUNTER'S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2019A
FOR THE PERIOD ENDED DECEMBER 31, 2025

Current Year % of
Month to Date Budget Budget
REVENUES
Assessment levy: on-roll - net $ 173,885 § 235452 $§ 282,103 83%
Interest 1,143 4,589 - N/A
Total revenues 175,028 240,041 282,103 85%
EXPENDITURES
Principal - 65,000 65,000 100%
Interest - 105,000 208,050 50%
Total expenditures - 170,000 273,050 62%
Other fees and charges
Tax collector 3,478 4,710 5,877 80%
Total other fees and charges 3,478 4,710 5,877 80%
Total expenditures 3,478 174,710 278,927 63%
Excess/(deficiency) of revenues
over/(under) expenditures 171,550 65,331 3,176
Fund balance - beginning 435,745 541,964 528,143
Fund balance - ending $ 607,295 $ 607,295 $ 531,319




HUNTER'S RIDGE

COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2019 BONDS
FOR THE PERIOD ENDED DECEMBER 31, 2025

REVENUES
Interest
Total revenues

EXPENDITURES
Total expenditures

OTHER FINANCING SOURCES/(USES)
Transfers in
Total other financing sources/(uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Current Year To
Month Date
$ 22 $ 67
22 67
229 721
229 721
251 788
7,543 7,006
$ 7,794 $ 7,794




HUNTER'S RIDGE

COMMUNITY DEVELOPMENT DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2019A
FOR THE PERIOD ENDED DECEMBER 31, 2025

REVENUES
Interest
Total revenues

EXPENDITURES
Total expenditures

Net change in fund balances
Fund balances - beginning
Fund balances - ending

Current
Month

Year to
Date

SN

1,470

1,461

1,474

1,474




HUNTER’S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1

MINUTES
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DRAFT

MINUTES OF MEETING
HUNTER’S RIDGE
COMMUNITY DEVELOPMENT DISTRICT NO. 1
The Board of Supervisors of the Hunter’s Ridge Community Development District No. 1

held a Regular Meeting on October 9, 2025 at 11:30 a.m., at the Flagler County Government

Services Building, 1769 E. Moody Blvd., Building 2, 1st Floor Conference Room, Bunnell, Florida

32110.
Present:
Carolyn Herbert Vice Chair
Stuart Weston (via telephone) Assistant Secretary
John Ford Assistant Secretary
Patricia Thigpen Assistant Secretary

Also present:

Jamie Sanchez District Manager
Mark Watts (via telephone) District Counsel
Randy Hudak (via telephone) District Engineer
Whitney Motes BankUnited

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Ms. Sanchez called the meeting to order at 11:31 a.m.
Supervisors Thigpen, Herbert and Ford were present. Supervisor Weston attended via

telephone. Supervisor Dockery was absent.

SECOND ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRD ORDER OF BUSINESS BankUnited Presentation

Ms. Motes gave a presentation highlighting BankUnited’s banking services and options
that might benefit the CDD. She discussed BankUnited’s background, size, research performed,

Disclaimer: These summary minutes are intended to highlight the

topics discussed, items being considered and actions taken.
1
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HUNTER’S RIDGE CDD NO. 1 DRAFT October 9, 2025

current interest rate, daily balance requirements to avoid fees, Insured Cash Sweep (ICS) types
of accounts, FDIC insurance, potential accounts that could increase the CDD’s interest income
over its current bank accounts, fees on certain activities and services, interest rate fluctuations
with Fed changes, ease of interacting with Ms. Motes directly, and which CDD account funds and
how much the CDD can have moved into an ICS account.

Ms. Motes recapped the current interest rates.

On MOTION by Ms. Thigpen and seconded by Mr. Weston, with all in favor,
authorizing Staff to open Insured Cash Sweep account(s) options with
BankUnited, was approved.

FOURTH ORDER OF BUSINESS Consideration of Sidewalk Installation
Proposals

A. Romines Inc Estimate # 1106

Ms. Sanchez stated Romines Inc Estimate # 1106 for the Sidewalk Installation is the same
estimate presented at the last meeting. She provided proposals from two smaller companies;
one is higher and the other is slightly lower than the Romines estimate. The District Engineer
stated he is not familiar with either of the other proposers.

Discussion ensued regarding the three estimates received, including scope of services,

pricing differences, etc.

On MOTION by Ms. Thigpen and seconded by Mr. Ford, with all in favor, Romines
Inc Estimate #1106 for Sidewalk Installation, in the amount of $5,800, subject to
District Counsel drafting an Agreement with the CDD’s terms, was approved.

FIFTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2025

On MOTION by Mr. Weston and seconded by Ms. Thigpen, with all in favor, the
Unaudited Financial Statements as of August 31, 2025, were accepted.

SIXTH ORDER OF BUSINESS Approval of August 26, 2025 Public
Hearings and Regular Meeting Minutes
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The following changes were made:

Line 171: Change “He” to “She”

On MOTION by Ms. Herbert and seconded by Mr. Ford, with all in favor, the
August 26, 2025 Public Hearings and Regular Meeting Minutes, as amended,
were approved.

SEVENTH ORDER OF BUSINESS Other Business

There was no other business.

EIGHTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Cobb Cole

There was no report.

B. District Engineer: Zev Cohen and Associates, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: January 27, 2026 at 11:30 AM

o QUORUM CHECK

NINTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

TENTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Thigpen and seconded by Mr. Weston, with all in favor, the
meeting adjourned at 12:29 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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HUNTER’S RIDGE COMMUNITY DEVELOPMENT DISTRICT NO. 1

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION
Flagler County Government Services Building,
1769 E. Moody Blvd., Building 2, Bunnell, Florida 32110

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 9, 2025 Regular Meeting 11:30 AM
January 27, 2026 Regular Meeting 11:30 AM

May 26, 2026 Regular Meeting 11:30 AM

Presentation of FY2027 Proposed Budget

August 25, 2026 Public Hearing & Regular Meeting 11:30 AM
Adoption of FY2027 Budget




	AGENDA LETTER: January 27, 2026 Meeting Agenda
	TAB 3: Consideration of Resolution 2026-03, Implementing Section 190.006(3), Florida Statutes, and Requesting that Flagler County Supervisor of Elections to Conduct the District’s General Elections; Providing for Compensation; Setting forth the Terms of Office; Authorizing Notice of the Qualifying Period; and Providing for Severability and an Effective Date [Seat 1 and 5]
	TAB 4: Consideration of Resolution 2026-04, Relating to the Amendment of the Budget for the Fiscal Year Beginning October 1, 2024 and Ending September 30, 2025; and Providing for an Effective Date
	TAB 5: Discussion/Consideration/Ratification: Performance Measures/Standards & Annual Reporting Form
	TAB 5A: October 1, 2024 - September 30, 2025 [Posted]
	TAB 5B: October 1, 2025 - September 30, 2026

	RATIFICATION ITEMS
	RATIFICATION ITEMS A: Resolution 2026-01, Designating a Qualified Public Depository; and Providing an 	Effective Date, Pursuant to Chapter 280, Florida Statutes 
	RATIFICATION ITEMS B: Resolution 2026-02, Directing the District Manager to Appoint Signors on the Local Bank Account; and Providing an Effective Date 

	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of December 31, 2025 
	MINUTES: Approval of October 9, 2025 Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: May 26, 2026 at 11:30 AM





